Consulting Activity Autumn 2006

Organizational Reviews
City Councill
Integrated Children and Youth Services Training Review
Focus groups and interviews
National Health Service
Service Review - focus groups

Strategic Planning
City Economic Development Department

Coaching and mentoring
Reviewing CEO Performance
Community Response Networks — Public Guardian (BC)
Management development
City Councillor development

Research and Consultation
Canadian Network for the Prevention of Elder Abuse- Public
Health Agency of Canada funded national project on Promising
Approaches.

Gathering Wheel Project - BC CRN Foundation, eliciting and
capturing Best Practices in prevention of abuse and neglect of vulnerable
adults. Provincial project with workshops and integrated evaluation.

First Nations Outreach Project - Public Guardian and Trustee of BC.
Phase 3 of project. Developed contacts and working groups across BC for
prevention of abuse of vulnerable adults.

ADHD Project - Integration of teachers, parents, doctors in multi-
discipline approaches to treatment and diagnosis. Sunshine Coast.
Guides and process.



